
A Regional Multi-Stakeholder 
Consortium to Implement Innovation 

in Healthcare: The Kansas City 
Quality & Value Innovation 

Consortium

Stacy Farr, PhD, MPH

University of Missouri - Kansas City, Kansas City, MO, 

Saint Luke's Health System, Kansas City, MO 



Quality

C
os

t
Volume-
Driven 

Healthcare

Value-
Driven 

Healthcare

QVIC: Background



Triple Aim in Kansas City

Quality

Costs

Patients & 
Populations

Outcomes

Better Care

Better HealthLower Costs



Learning Health Systems

Evidence & 
Best 

Practices

Knowledge 
Network

Quality 
Improvement

Evaluation of 
Outcomes 

Multiple Hospitals
One Hospital

Communities



Vision: 
To Bring Multiple Stakeholders 

Together to Improve the Quality & 
Value of Healthcare
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QVIC:KC QVIC Forum 2020 Schedule

5/7/2020, 3:30p-5:00p Role of First Responders & Police in Healthcare

6/4/2020, 3-5p Radical Changes in Healthcare Delivery Due to Covid-19: What We Did & How It Worked

7/9/20, 3-4:30p Quality Improvement in KC – Implementation & Evaluation Updates from QVIC Opioid 
Management Project

8/11/2020, 3-4:30pm Health Technology Innovations

9/9/2020, 9am-2:30pm
Social Determinants of Health
-Partnership with 2020 Heartland Conference on Health Equity and Patient-
Centered Care https://www.kcheartlandconference.com/ & Community 
Conversations

10/8/2020 3-4:30pm Mental Health
Behavioral & Psychiatric Population Management 

11/5/2020, 3-4:30pm Quality Improvement in KC – Implementation & Evaluation Updates from 
QVIC Transitions of Care Project

12/3/2020, 3-4:30pm Regional Healthcare Quality & Value Landscape – Featuring MHA & KHA, 
Hospitals & Payers

2021 Schedule: 
Coming Soon!

https://www.kcheartlandconference.com/


JOIN US!
www.kcqvic.org

http://www.kcqvic.org/
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